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by Calvin, Kim, and Kate Holtrop
Mark Hatfield, a Fruitport resident, started 

Family Fence Factory out of the pole barn in his 
backyard on Cooley Road, to kick off the building, 
and eventually the delivering and installing of 
fences for many happy customers.

Mark and his wife have adopted nine children 
over many years. Because 
of Mrs. Hatfield’s concerns 
about pond safety for their 
children, Mark and two sons 
built a fence around their 
backyard pond as a summer 
project in 2018. After posting 
the extra fence pieces for 
sale on Facebook, and some 
photos of the fence, Mark 
was overrun with requests 
to build, deliver, and install 
fences.

As the company grew, 
the barn became too small 
for business, with supply 
trucks coming and going 
and about a dozen workers 
at the barn at a time. So in 
March 2020, just before the 
COVID shutdown, Mark 
hired Dan Hamilton as 
the general manager and moved Family Fence 
Factory into a 4,000-sq.ft. front corner of the 
Laketon Avenue rental property that the company 
currently operates out of. The company continued 
to sell fences through the lockdown, as an essential 
business, although fence installation had to stop.

Within the first sixty days, the part of the 
factory that Mark rented became too small. So a 
ten-year lease was signed, giving him the entire 
26,000-sq.ft. facility. The company also opened a 
retail center in the front of this facility, primarily 
for selling picnic tables.

Family Fence Factory tries to offer new 
products to take to market, while staying within 
the structure of their mission and of what they 
do well, in order to retain their uniqueness. The 
company has expanded to include building many 
different types of fences, not only wood; installing 
fences from scratch on site; and creating custom 
designs for fences and various other woodworking 
projects.

Business Profile: The Family Fence Factory

The company started making manufactured 
goods over the summer of 2021, around the time 
they hired Bob Crawford to run the woodshop and 
panel-building crew, expanded their showroom, 
and added showroom pieces. Crawford, 
a thirty-year maker of custom cabinets, 
former owner of a chimney business, 

and longtime 
M u s k e g o n i t e , 
also engineered 
the construction 
processes for 
modular sheds and 
hunting blinds, 
and many furniture 
pieces.

Family Fence 
Factory offers other modular 
outbuildings—greenhouses, 
playhouses, and chicken 
coops—as well as modular 
porches, wheelchair ramps, 
decks and doghouses. The 
modular design makes 
products portable and easy 
to assemble, and together 
with high-quality materials, 
make the company’s 
products unique among their 

competitors. 
Over the course of 2020, the company found 

it difficult to get materials from the big box stores 
because of the shutdowns. They also began trying 
new things—like building furniture—to support 
their staff through the winter off-season. Both 
issues of supply and labor were solved when 
Family Fence Factory was able to partner with a 
large lumber company who needed fence panels. 
The two businesses worked out a reciprocal 
agreement where the lumber company supplies 
materials and shipping, and the fence factory 
supplies labor and fence panels, thus creating a 
constant workflow through the off-season. 

Since that time, Family Fence Factory has 
formed partnerships with Family Farm and Home, 
a local animal and hardware store, and Kaufman 
Custom Sheds, an Amish family up north who 
makes a variety of steel and wooden sheds.

Though primarily a business-to-consumer 
company, Family Fence Factory also wants to 
strengthen their relationship with the lumber 
company and expand into even more business-to-
business work.

Family Fence Factory is owned by founder 
Mark Hatfield and Pat Fitzgerald. Dan Hamilton’s 

son Brendan manages and oversees two installation 
crews and most of the work done outside the 
factory. And Liz Cammenga manages the logistics, 
retail, customer interaction, and marketing. Other 
company personnel include family, friends, 

and classmates 
from Calvary 
Christian School, 
who hold fulltime 
and parttime 
positions.

The company 
satisfies requests 
for wedding 
r e c e p t i o n 

furniture, by renting out furniture they’ve built. 
Mark has also created a second company, Family 
Fun Factory, which builds and rents out portable 
puzzles, games, and challenges, for various 
events.

Dan most enjoys building the business from 
scratch, working with the leadership team, and 
challenging himself every day to make Family 
Fence Factory more competitive and more 
efficient.

Both Dan and Mark have a strong connection 
to Calvary Christian School. Dan’s three kids 
and Mark’s nine either are attending or have 
graduated from the school, and both families are 
active in Calvary Christian Schools in Fruitport. 
Bringing that Christian-based work environment 
into Family Fence Factory brings leadership 
development.

Mark likes giving people the opportunity to 
do jobs they love, as well as providing products 
and services that people appreciate and admire. 

“Being able to work with my family, friends, and 
their family, and being able to offer that type of 
opportunity,” is very important to him. “Some 
kids really needed the work [this summer], to have 
this opportunity they wouldn’t get anywhere else. 
... To me the attraction is the process of building. 
Our goal is building a company, so that we can 
pass it on.”
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